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Coral Guardian  
at a glance
Protecting coral ecosystems through the invol-
vement of local and international communities. 
Through restoration and environmental protec-
tion actions, our NGO raises awareness among 
local actors and offers them a responsible, sus-
tainable and replicable economic development 
model.  

We are currently active in Indonesia, France, and 
most recently in Spain. w
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Editorial
by Olivier Detournay – President of Coral Guardian

Without a doubt, 2020 was a year that will be remembered for the reasons we all 
know. This pandemic has been an electroshock, reminding us how our place in 
this ecosystem can no longer evolve at its expense. For some, this translates into 

a positive rage that makes us want to protect our beautiful planet even more. This was 
the case for Coral Guardian, which revisited its visual identity from top to bottom in order 
to raise awareness, provoke curiosity and invite people to explore corals from different 
angles, reminding us of our environmental and social mission. We took the opportunity 
to modernise the content on our website to be in tune with today’s society, and to better 
respond to the public’s expectations.

We are also proud of the launch of the first participatory marine conservation programme 
of the Mediterranean Sea, in partnership with the local NGO Equilibrio Marino in the Punta 
de la Mona region of Spain. They are a small team of highly motivated people who have 
all the necessary expertise to deal with the local problem of pollution linked to human 
activities. In concrete terms, we are implementing actions to restore cold-water corals and 
clean up the seabed.

Of course, COVID has not only had a «booster» effect on our actions and our organisa-
tion. With regards to our programme in Indonesia for example, we have been impacted by 
the border closures which have not allowed us to relaunch our eco-tourism project. The 
impact of the crisis was also felt in Spain, where there was a clear lack of volunteers for 
restoration and waste collection. On the other hand, local actors such as diving centres 
were more available to collaborate as volunteers on the project due to the lack of tourists. 
In France, the fear of a recession made some economic actors cautious and they preferred 
to postpone their financial partnership project with Coral Guardian. For others, the eco-
nomic impact that they endured has clearly damaged their financial support towards our 
NGO. We wish them a speedy economic recovery! We have also had to adapt, like everyone 
else, in order to continue to be present on the environmental protection scene despite the 
cancellation of a majority of events (congresses, workshops, etc.). Thus our participation in 
digital events was a new experience which, for the sake of the planet, we should get used 
to in the years to come as travel is costly in terms of environmental impact. In addition, our 
increased presence on social networks has resulted in a significant increase in donations 
from individuals, who are more willing or available to support environmental projects.

Beyond the difficulties we have all faced, Coral Guardian is more than ever committed to 
defending against all odds what we hold dear. It is thanks to you that we draw the energy 
we need to fight this battle, which faces more and more difficulties every day due to a 
world that is moving faster and faster, well beyond the pace to which nature is accusto-
med. This health crisis will have had at least one positive effect: it will have made us aware 
of how close and fragile the bond that unites us to nature is, and that we must do every-
thing in our power to leave our children with a better world than the one we found when 
we came into the world. w

[...] the bond that unites us with nature 
is both close and fragile, and we must do 

everything in our power to leave our children 
with a better world than the one we found 

when we came into the world.
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Through Coral Guardian, since 
2012, we want to bring forth a 
message of global hope where 
living things, of which we are an 
integral part, would have their 
rightful place. We have chosen 
to put ourselves at the service of 
coral ecosystems to make them 
known as widely as possible and 
thus protect them as best we can.

- Martin Colognoli,  
co-founder of Coral Guardian
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In the field

Reminder of the Coral 
Guardian model 

Our NGO acts according to three main axes: the protection of coral 
ecosystems by involving local communities, awareness programmes 
throughout the world and science. Our marine conservation model is 

participatory, both locally and internationally.

Our teams in the field restore damaged coral ecosystems through coral 
fragmentation, regular scientific monitoring and protection of the restored 
area. Coral restoration is an educational tool to help local communities bet-
ter understand the functioning of their natural environment and reclaim it 
through sustainable management. In addition, coral restoration is a means 
of raising awareness and engaging the international community thanks to 
awareness programmes such as «Adopt a Coral». 

As for science, we assess the health of our restoration areas through constant 
monitoring, and we are constantly innovating to improve our techniques to 
optimise the growth rate of transplanted corals and the return of biodiver-
sity. We also aim to make marine science accessible to the general public 
through scientific articles we write that can be easily understood. w
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The Blue Center

Launched in 2019, the Blue Center is a trai-
ning programme that aims to address the 
crisis related to coral ecosystems’ degrada-

tion around the world, through the dissemina-
tion of our participatory marine conservation 
model. The goal is to pass on the knowledge 
and experience we have gained since we started 
our work in 2012, by supporting local actors 
who wish to develop their own coral protection 
project that involves local communities. This 
support can be provided on a regular or ad hoc 
basis, depending on the needs of the project in 
question.  

•	 Regular support : projects receive constant 
support and monitoring help in techni-
cal, scientific, communication and financial 
terms. These are the core projects.

•	 One-off support : projects receive one-off 
help regarding a specific technical, scienti-
fic, communication or administrative issue. 
These are the consultancy projects. 

In 2020, following the success of our pilot pro-
ject in Indonesia (the Blue Center’s first core pro-
ject), the Blue Center has enabled us to support 
a brand new coral protection project. We indeed 
launched a participatory marine conservation 
“core” project in the Mediterranean, called S.O.S. 
Corales. Other applications are being conside-
red to join our training programme. w

Pilot project on Hatamin island

This year has been very 
particular for our pilot 
project in Indonesia. The 

eco-tourism projects were put 
on hold due to both the health 
situation and the closed bor-
ders, and our local team was in 
lockdown from the end of May 
2020. The team was still able to 
continue working, and none of 
them were ill. However, access 
to the island of Seraya Besar 
was restricted, and not all of 
our team members could head 
there to work. 

The good news is that the team 
has been stable for almost two 
years now! We are very proud 
of the members who make 
up this team. Jonas, our local 
director, continues to manage 
the team and the different acti-
vities on the ground with great 
efficacy and kindness. Our 
English teacher, Imaculada, 
has continued to teach English 
to the team to make it easier 
for them to interact with the 

tourists who come to visit the 
marine protected area. Valen-
tina, our tourism officer, conti-
nued to educate the few local 
tourists who have come to the 
island this year. Suhar is still 
the captain of the Coral Guar-
dian boat, and is in charge of 
the transplantation and moni-
toring of the corals together 
with Muslim, Murdi, Dulah and 
Sahril. The latter were able to 
continue working despite the 
health situation.

A new line of buoys has been 
installed around the marine 
protected area. Due to the 
rainy season, maintenance 
of this line had to be regular. 
The colours of this new line 
of buoys are more visible, due 
to the officialization of the 

governmental marine protec-
ted area. This will help to bet-
ter identify and preserve this 
marine area from its many 
visitors. Indeed, due to the lack 
of awareness in the area, our 
team is sometimes obliged to 
go and meet visitors and boat 
captains in order to make them 
aware of the need to anchor 
correctly and to encourage 
tourists to take precautions by 
following certain measures to 
avoid damaging the coral. As 
part of our teacher Imaculada’s 
English classes, children from 
the fishing village of Seraya 
Besar also visited Hatamin 
Island for a transplantation 
activity with our local team. We 
are educating more and more 
children about the importance 
of the marine environment 

“A new line of buoys has been installed around 
the marine protected area [...] to better 

identify and protect the marine area.”
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now that English classes, orga-
nised by Imaculada, have been 
integrated into new schools in 
the city of Labuan Bajo. Des-
pite the pandemic, and during 
the various lockdowns, Ima-
culada has continued to teach 
English to some students at 
home, respecting the barrier 
gestures and with the consent 
of the parents. Raising awar-
eness among future genera-
tions is a key factor in ensuring 
the sustainability of the resto-
ration project. w

Launch of the S.O.S. Corales 
project

Through the Blue Center, we met the Spanish NGO 
Equilibrio Marino, which works to recover the 
marine ecosystems of the Alboran Sea through 

marine conservation projects that also generate benefits 
to society. After months of discussions, we decided to 
accompany them on the S.O.S. Corales project.  

At the end of 2020, the partnership between our two 
entities was made official on this brand new coral conser-
vation project, through the signing of an agreement for 
an initial period of 3 years. The aim of the project is to 
regenerate and protect the coral ecosystems located in 
the Punta de la Mona area, in the south of Spain in the 
Mediterranean Sea. Different actions will be implemented 
over the next three years, including a seabed clean-up, 
restoration of coral ecosystems, scientific monitoring and 
analysis, raising awareness among locals and tourists, 
and the development of a local economic model. 

S.O.S. Corales would have a direct impact on the local 
population of divers, traditional fishermen, and people 
dependent on local tourism, through the return of biodi-
versity on which they depend on economically, and the 
promotion of environmentally responsible tourism.

CONTEXT OF THE PROJECT
The Punta de la Mona area, located in La Herradura, has 
been declared of ecological interest since the 1980s, and, 
since 2015, has been officially declared a marine pro-
tected area, allowing for the protection of endangered 
species. Despite these governmental protection efforts, 
the area has been severely damaged by human activities, 
including seabed pollution, and the corals in this area are 
threatened. The pollution is due both to the increase in 
tourism and to the lack of awareness among fishermen in 
the area. Corals are very often found entangled in aban-
doned fishing nets, also known as «ghost nets».

© Rafael Fernandez Caballero

© Equilibrio Marino
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ON-SITE BIODIVERSITY

In terms of biodiversity, the area has uniquely 
rich biological communities. In particular, there 
is a very high concentration of chandelier 
corals (Dendrophyllia ramea) and orange corals 
(Astroides calycularis) in the area, both of which 
are threatened with extinction. Generally, these 
coral species are found at depths of more than 
30 metres. However, due to the unique location 
of the region, these corals are found at shal-
lower depths: as shallow as 25 metres for the 
chandelier coral and 7 metres for the orange 
coral, and are therefore even more sensitive to 
the pressure of human activities.

THE TEAM ON SITE  

FIRST ACTIONS 
IMPLEMENTED 

In October, the project began! We accompanied 
Marina and the Equilibrio Marino team to carry 
out the first studies on local marine biodiversity 
and the first tests of coral repopulation.

Due to the health situation, the number of 
volunteers who took part during this period 
was smaller than expected, but it allowed us 
to test our protocols for the cleaning of the 
seabed and the recovery of corals. 

Thanks to the mapping of the area that had 
been conducted by the local NGO and its pre-
vious local partners, we had a better idea of 
the coral cover and the distribution of threats 
in the area. This allowed us to identify areas 
suitable for restoration and priority areas for 
seabed cleaning. The local team then started to 
remove waste from the seabed, including aban-
doned fishing lines. In 2020 the local team was 
able to recover 94 kg of marine debris from the 
coralligenous beds! 

Following the seabed clean-up, the team 
was able to recover coral colonies that had 
detached from the substrate («fragments of 
opportunity») and make the first attempts to 
transplant the corals back onto their natural 
habitat. After being cleaned to ensure they 
were in good condition, they were placed on 
the natural substrate to allow both the coral 
and the ecosystem to recover. During this 
period, 12 coral colonies were transplanted 
onto the area by the local team, which allowed 
us to validate our techniques and the viability 
of the area for further action.

A monthly monitoring protocol has been set up 
in order to follow the evolution of the actions in 
the field. This will allow an efficient analysis of 
the data collected throughout the project. w

MARINA PALACIOS 
MIÑAMBRES

Project Director
Environmental and Marine 

Science Studies

FERNANDO GARCÍA 
ALARCÓN

Co-founder, President
Wildlife documentary 

filmmaker

© Javier Sánchez

© Javier Sánchez
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Awareness programmes

BRAND NEW VISUAL IDENTITY

This year has been a bit peculiar as we all know, and we took the opportunity 
to give our visual identity a complete overhaul! The aim was to modernise our 
content to help make more people aware of the importance of coral ecosys-
tems. 

After months and months of reflection and work to find the visual identity that 
would best define us, and that would correctly represent all of our actions, we 
unveiled it at the end of November.

These designs aim to bring new energy and modernise our content, to remind 
us of our mission, to invoke both curiosity and wonder by discovering corals up 
close, and to always highlight 
local communities and their 
ability to protect what they 
depend on for a living.

As for our graphic charter, 
a palette of light colours 
reminds us of the seabed and 
corals, and illustrations ins-
pired by scientific drawings 
of coral skeletons invite us to 
discover corals from a new 
angle while educating us on 
the diversity of coral skeletal 
shapes.

CERTIFICATE OF ADOPTION

of a coral contributing to Hatamin’s reef 
restoration program in Indonesia

Clara
SPECIES: Acropora sp
DATE: 30/11/2020
GPS COORDINATES: 8°24’05.14’’S - 119°52’37.28’’E

coralguardian.org

TRANSPLANTED BY: 
Murdi
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ocean-climate.org

‘CORAIL’  EXHIBITION
Our CORAIL exhibition, by photographer Martin 
Colognoli, highlights the harmony between humans and 
nature, and the existing solutions we can put in place 
to restore our natural environment. In 2020, the exhi-
bition took place in two different Morning coworking 
spaces in Paris, as well as at the Oceanographic Museum 
in Monaco. Due to health restrictions, the exhibition 
has been extended at the Oceanographic Museum in 
Monaco until 6th January 2022.

‘TRIBUTE TO THE OCEAN’ 
VIDEO: WORLD OCEAN DAY

On World Ocean Day on 8th June 2020, we launched our 
«Tribute to the Ocean» video to raise awareness on the 
beauty of the Ocean, the importance of its precious eco-
systems to our planet, and to spread the message that 
we all have a role to play in protecting it. You can view 
the video again here.

ENVIRONMENTAL COLLECTIVES

WAG app
Our NGO was among several NGOs to 
take part in the «Act with NGOs» group 
of the We Act for Good app launched 
by WWF. The initiative aims to link 
citizens and NGOs to act and learn 
together more easily. We have inte-
grated our scientific articles, particu-
larly on the themes of plastic and the 
impact of underwater noise on corals.

Génération Mer
We have joined the Génération Mer collective, a multi-faceted 
community of actors committed to find tools to raise aware-
ness among the general public and young people, and who 
are working to preserve the Ocean and develop its resources 
and potential. This community was initiated by the delega-
tion for the sea and the coastline of the Ministry of Ecological 
Transition and Solidarity and by the Ministries of Sport and 
National Education in France. Unfortuna-
tely, the events organised within 
the framework of this collective 
had to be cancelled due to 
the health situation, but have 
been postponed to 2021.

Ocean & Climate platform
In order to participate even more scientifically and politically 
in protecting the ocean and its ecosystems, we have joined 
the Ocean & Climate platform. This platform works for a bet-
ter understanding and consideration, by policy makers and 
the general public, of the scientific messages on the interac-
tions between ocean, climate and biodiversity, with the aim 
of integrating the Ocean into the climate regime. In 2020, our 
NGO took part in the annual seminar with discussions on 
several themes such as the adaptation of 
coastal cities and territories, the SDGs, 
marine protected areas and climate 
change. We also participated in 
the platform’s Global Ocean 
Forum to celebrate 5 years of 
the Paris Agreement. w

https://www.youtube.com/watch?v=0MKYJfdKedQ
https://www.youtube.com/watch?v=0MKYJfdKedQ
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Science

On the scientific side, the year 2020 focused on 
regular monitoring of the coral transplants carried 
out by the local team at Hatamin, as well as on field 
experiments to improve our transplantation methods. 
All of these actions helped our team to better 
understand the impact of the project on the area and 
to optimise our restoration techniques.

Monitoring in the field
The monitoring of the project around Hatamin island includes both biological and social aspects. 

BIOLOGICAL ASPECT

This consists of monthly 
monitoring by the local 
team who collects infor-

mation such as coral growth, 
coral health and fish numbers 
in the restored areas. Cur-
rently we have 352 structures 
installed in our marine pro-
tected area. As monitoring is 
monthly and dependent on 
weather conditions, only a 
representative sample of these 
structures is analysed. This 
survey includes the first coral 
structures installed within the 
project, more than a year ago, 
as well as some more recent 
structures. In addition, once a 
year, an in-depth monitoring is 
carried out by the French team 
on the species of fish present 
in the restored area. The moni-

toring conditions are always 
identical, allowing us to com-
pare the results from one year 
to the next. This allows us to 
monitor the evolution of biodi-
versity in the area on an annual 
basis. This protocol requires 
expensive equipment and 
extensive diving experience, 
which is why it is conducted by 
the French team during field 
missions. These data allow us 
to measure the development 
and impact of the project over 
time.

In 2020, the annual monitoring 
to describe the fish species 
present in Hatamin could not 
take place due to the health 
condition and closed borders. 
However, we were able to 

establish a trend of the condi-
tion of the transplanted area 
throughout the year thanks to 
the constant data collection by 
the local team during the mon-
thly monitoring.

For example, fish counts (to 
analyse the abundance of fish 
in the transplantation areas) 
were conducted around the 
installed structures, including 
both older and newer ones. 
Despite the limitations of 
taking these data, they show 
a trend in the abundance of 
fish present around structures 
installed more than a year 
ago, which is higher than that 
reported around structures 
installed more recently in the 
year 2020 (Figure 1, page 26). 



2726

M
ea

n 
fis

h 
ab

un
da

nc
e 

pe
r 

co
ra

l t
ab

le
 

(#
fis

h 
/ m

on
th

)

MEAN FISH ABUNDANCE IN OLD AND NEW STRUCTURES 
AT HATAMIN DURING 2020

0

16

14

12

10

8

4

2

Age of transplant

6

Less than one year More than one year

There are several factors that 
influence the number of fish in 
restored areas, but this result 
may be due to the resources 
and habitat that the coral 
structures provide for fish. 
Indeed, the corals of the older 
structures have had more time 
to develop, providing a better 
habitat for the biological com-
munity in the area.

In order to verify this hypothe-
sis, monitoring will continue to 
be carried out in the coming 
years on the different areas by 
the local team to see the evo-
lution of fish abundance within 
our marine protected area.

SOCIAL MONITORING

Social monitoring is carried out by the local team in the 
fishing village of Seraya Besar. Each month, for one 
week, the fishing habits and catches of 10 artisanal 

fishermen are recorded such as the frequency of fishing, the 
areas visited, the weight and abundance of the catch.. 

In 2020, the focus was on analysing and comparing the data 
collected in 2016 and 2019. In order to do this, a synthesis of 
the data collected, a comparison of these with the scientific 
literature, and interviews with local fishermen were carried 
out. We were thus able to gain an initial understanding of 
the link between coral protection efforts and fishing activity 
in the area. The first hypotheses show that the restoration 
and awareness-raising efforts have had a positive effect on 
the quality of fishing during the project. Our team is currently 
working on the scientific validation of this information. w

Figure 1.  
Comparison of the 
average abundance of 
fish around the oldest 
(installed more than a 
year ago) and newest 
(installed less than a 
year ago) restoration 
structures in 2020. 
Data collected monthly 
by the local team at 
Hatamin.
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Experiments with bamboo 
structures

Since 2019, particular attention has been 
paid to transplantation techniques by our 
team. Following the research started in 

2019, in 2020 experiments were set up to test 
new coral attachments using materials that are 
locally accessible, sustainable and have less 
impact on the environment. For this purpose, 
bi-material transplantation structures (made of 
bamboo and metal) were tested in the scienti-
fic area. The objective was to evaluate the res-
toration results by comparing the development 
of the corals between the bi-material structure 
and the conventional structure (100% metal 
structure).

In order to compare the data, both types of 
structure were installed under the same envi-
ronmental parameters (depth, position, day of 
installation) and corals from the same mother 
colony were transplanted. After 6 months of 
study and numerous trials, the results show that 
the corals grow with a very similar growth rate 
between the two types of structures, meaning 
that the material of the structure does not seem 
to have an influence on the development of the 
corals (Figure 2). 

However, due to the natural degra-
dation of bamboo in the marine envi-
ronment, the attachment of coral to 
structures is not stable. After one 
year in the field, 44% of the corals 
had detached from the bamboo 
structures, reducing the success of 
the transplantation. But of the remai-
ning corals, the reported mortality is 
minor compared to that recorded for 
corals on the metal structures.

Although corals grow well on the 
bamboo structures, the biodegrada-
bility of the material implies some 
limitations for the adoption of this 
technique on a large scale for coral 
transplantation in Hatamin. These 
results do not discourage us. They 
raise new questions about the cha-
racteristics needed for the bamboo 
to last long enough and for the corals 
to attach well. We are continuing the 
tests by developing new experiments 
and by varying the characteristics of 
the bamboo boards to improve their 
durability in water. w

Our restoration 
techniques  

HATAMIN PROGRAMME

Every month, new nursery structures are 
installed at the Hatamin Marine Protected 
Area in Indonesia. Coral fragments from 

the older, healthy structures are attached to the 
new structures. The structures are there to pro-
vide a stable substrate for the coral fragments 
to grow. The substrate is not stable enough for 
the corals to settle and grow naturally, due to 
destructive fishing practices in the past.  

This year, after observing corals’ health dete-
riorating on some structures, we changed the 
design of the structures: the length of the legs of 
the structures was increased to avoid sediment 
settling on the corals, which stresses them and 
causes bleaching. This change, although see-
mingly slight, facilitates the acclimatisation and 
survival of the transplanted corals, thus increa-
sing the success of the transplantation actions.

Figure 2. Comparison of 
the average percentage 
growth of coral frag-
ments on bi-material 
structures (bamboo and 
metal) and metal struc-
tures over a 6 month 
period at Hatamin.
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S.O.S.  CORALES 
PROGRAMME 

In Punta de la Mona, on the Mediterranean 
coast of Spain, the regeneration of coral eco-
systems involves both the removal of waste 

from the seabed and the repopulation of two 
cold-water coral species: the orange coral 
(Astroides calycularis) and the candlestick coral 
(Dendrophyllia ramea). Abandoned fishing gear 
and coastal debris become entangled around 
the corals and cause the colonies to detach from 
the substrate, threatening their survival and the 
health of the ecosystem.

In 2020, we improved certain protocols such as 
those used for seabed recovery techniques, and, 
regarding the regeneration of the coral cover, 
the local team will first recover corals that had 
detached from the natural substrate during the 
seabed cleaning actions. 
 
Depending on the condition of the colonies, 
procedures will differ: the healthiest corals will 
be transplanted directly into the natural environ-
ment in areas that have been cleaned. The most 
damaged corals will be transferred by the local 
team onto metal structures, called nurseries, to 
ensure their recovery in optimal conditions, wit-
hout disturbance and with regular monitoring. 
Once these corals have evolved significantly, 
they will be transplanted directly onto the coral 
beds, to help restore the local natural ecosys-
tem. The nurseries will be monitored on a regu-
lar basis in order to continuously improve the 
restoration techniques. We are still waiting for 
authorisations to formalise the installation of 
nurseries for the most damaged corals. w

© Equilibrio Marino

© Equilibrio Marino © Equilibrio Marino
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24TH - 25TH FEBRUARY

ANNUAL SEMINAR OF 
THE OCEAN AND CLIMATE 
PLATFORM IN LA ROCHELLE
Meeting of POC members on the 
following themes: Adaptation of 
coastal cities and territories, Advocacy-
Biodiversity, Life Supporting SDGs, 
Marine Protected Areas and climate 
change.

Events
10TH - 13TH JANUARY  

INTERNATIONAL SCUBA 
DIVING EXHIBITION IN PARISS
Stand at the Diving Show to raise 
awareness on the importance 
of coral reefs through various 
activities: virtual reality headsets 
to dive among our restored reefs, 
photobooth, new postcards...

30TH JANUARY 

WADAY IN PARIS
Presentation of our participation in the 
WAG application.

1ST JANUARY - 16TH JULY  

CORAIL EXHIBITION AT MARCADET 
IN PARIS

6TH JUNE 
FÊTE DE L’OCÉAN
Speech for the Fête de l’Océan 
organised by the Aquarium Tropical 
de la Porte Dorée and presented by 
Fred and the Esprit Sorcier team on 
our project in Indonesia to protect and 
restore coral reefs.

8TH DECEMBER 
PITCH TUESDAYS FOR THE PLANET WITH 
1% FOR THE PLANET FRANCE
Pitch by our partnership manager, Audrey 
Maillard, and our project manager, Ruxandra 
Toderasc, to raise funds for our new S.O.S. 
Corales project in Spain.

19TH JUNE 2020 - 31ST JANUARY 2021  

CORAIL EXHIBITION AT MUSÉE 
OCÉANOGRAPHIQUE DE MONACO
The CORAIL exhibition, by photographer Martin Colognoli, 
invites visitors to the Oceanographic Museum of Monaco 
to dive into the fragile world of coral reefs, highlighting 
the harmony between humans and nature: a message 
that is both urgent and full of hope. 

7TH JUNE 

WE LOVE GREEN X 
CHANGENOW
The «Protecting the Oceans» #LiveTalks conference organised by 

We Love Green x ChangeNOW. The panel on Sunday 7th June at 4pm: 
Romain Troublé, Executive Director - Fondation Tara Océan, Aurélie 

Dubois, Managing Director - RespectOcean, Hadrien Collot, Co-Founder - 
NIU, Martin Colognoli, Co-Founder - Coral Guardian.

17TH AUGUST

WE ARE GREEN NATION
Fundraising on the Twitch app thanks 
to the We Are Green Nation show 
and a speech by our project manager, 
Ruxandra Toderasc, on our marine 
conservation actions.

26TH OCTOBER

SCUBA DIGITAL SHOW
Presentation by our co-founder Martin 
Colognoli on corals and our actions.

9TH NOVEMBER  

FÊTE DE LA SCIENCE IN JAKARTA
With the French Institute in Indonesia.
Zoom presentation: «Coral reefs», 
explanation of our NGO’s actions 
by our project manager Ruxandra 
Toderasc.

19TH NOVEMBER  

BREAKFAST FOR CHANGE
Presentation of Coral 
Guardian’s actions by our 
director Martin Colognoli at 
the Breakfast for Change in 
collaboration with our partner 
Gifts for Change.
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Partners

Gratitude and 
acknowledgment

Every year, our actions continue and new projects are being developed 
thanks to the precious support of our partners and collaborators. Each 
one of them contributes to our work and without them nothing would 

be possible.  

Volunteers, foundations, oceanographic institutes, consulting, production 
and communication agencies, developers, scientific organisations, transla-
tors, publishing houses, donation platforms, cosmetics, textile, equipment 
and service brands, media, PMO experts, SMEs, sales and training compa-
nies, graphic designers, former ecovolunteers, biologists, sports and leisure 
clubs, patronage networks and artists.

A huge thank you to them for their trust, their involvement, their initiatives 
and their friendship. w
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They support us

FINANCIAL PARTNERS

SCIENTIFIC PARTNERS

OUR NETWORK

 100%
90%

0%
0%
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Press and media

MARIE FRANCE  
Un corail à son nom

ZEBRASO’MAG
La restauration corallienne 
avec Coral Guardian

MUSÉE OCÉANOGRAPHIQUE 
Livre « Corail, un trésor à préserver »

L’ADN
« Agir avec les ONG » : une proposition 
inédite d’actions pour l’environnement

INSTITUT OCÉANOGRAPHIQUE 
Restaurer les récifs dégradés

ANIMALIA 
S’engager pour l’océan en 
restant confiné à la maison

FRANCE 3 
Les Témoins d’Outre Mer

PADI 
La transplantation de corail 
peut-elle sauver nos récifs ?

PETIT FUTÉ  
Adoptez un corail depuis chez vous !

FEMME ACTUELLE
Adopter un corail - Coral Guardian

LIBÉRATION
Confinement J+19 : on picole écolo, on teste les 
courses zéro déchet et on adopte des coraux

OCEAN INNOVATORS
Coral Guardian – Adopt 
a coral for Mother’s Day

https://www.mariefrance.fr/saint-valentin/idees-de-cadeaux-a-offrir-a-loccasion-de-saint-valentin-472192.html
https://www.animalia-editions.com/zebrasomag/1131-zebraso-mag-n52.html
https://www.oceano.org/communiques-de-presse/corail-un-tresor-a-preserver/
https://www.ladn.eu/adn-business/news-business/actualites-annonceurs/agir-avec-ong-actions-environnement/
https://www.oceano.org/solutions-pour-sauver-les-coraux/
https://www.animalia-editions-magazines.com/2020/04/23/sengager-pour-locean-en-restant-confine-a-la-maison/
https://www.france.tv/france-3/les-temoins-d-outre-mer/
https://blog.padi.com/fr/la-transplantation-de-corail-peut-elle-sauver-nos-recifs/
https://www.petitfute.com/p216-polynesie/actualite/m17-top-10-insolites-voyage/a22620-adoptez-un-corail-depuis-chez-vous.html
https://photo.femmeactuelle.fr/saint-valentin-x-idees-de-cadeaux-dont-on-peut-profiter-a-deux-39668#moules-en-forme-de-coeur-patisse-anb4c
https://www.liberation.fr/terre/2020/04/04/confinement-j19-on-picole-ecolo-on-teste-les-courses-zero-dechet-et-on-adopte-des-coraux_1783301/
https://oceaninnovators.org/sdgs/goal-14-life-below-water/adopt-a-coral-by-coral-guardian/
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Press and media

LES PETITS FRENCHIES
SOUUUUS L’OCÉAN ♫

GEO
Qu’est-ce que le corail ?

COPERNICUS EU 
World Oceans Day : Coral Guardian puts 
the spotlight on Corals and the ocean in 
their video “Tribute to the ocean”.

OCEAN PANCAKE PODCAST 
Restoring reefs from dynamite fishing 
with Coral Guardian

CARE NEWS
Fête des mères : 5 idées de 
cadeaux responsables

DIVE NINJA EXPEDICTIONS 
- OCEAN STORIES  
Coral Reef Conservation by 
Coral Guardian

ECO-BUSINESS 
Adopt a coral during lockdown

PLANKTOVIE 
Coral restoration with 
Coral Guardian

MERCATOR OCÉAN 
Support to coral reef 
protection: Coral Guardian

TOPITO
Un don pour adopter 
un corail

DIVERMAG
Adopt a coral during lockdown 
& help protect our oceans

DEEPER BLUE 
COVID-19 doesn’t stop 
Coral Guardian

POSITIVR
Pour protéger le récif corallien, cette association 
vous propose d’adopter votre propre corail

https://petitsfrenchies.com/adoptez-un-corail/?fbclid=IwAR3U5Sm7-4n_FCmrIDqgdS5_4IbacvABldDLQc_RUPkicEr0hCKa2044FMM
https://www.geo.fr/environnement/quest-ce-que-le-corail-202451
https://marine.copernicus.eu/news/world-oceans-day-around-ocean-partnerships-change
https://soundcloud.com/oceanpancakepodcast/45-restoring-reefs-from-dynamite-fishing-with-coral-guardian
https://www.carenews.com/fr/news/fete-des-meres-5-idees-de-cadeaux-responsables
https://www.youtube.com/watch?v=DZtvC9T8FRQ
https://www.eco-business.com/press-releases/adopt-a-coral-during-lockdown/
https://planktovie.biz/en/blog/coral-restoration-with-coral-guardian/
https://www.mercator-ocean.fr/actualites/partenaire-de-coral-guardian/
https://www.topito.com/top-cadeaux-insolites-fete-des-meres
https://divermag.com/adopt-a-coral-during-lockdown-help-protect-our-oceans/
https://www.deeperblue.com/covid-19-doesnt-stop-coral-guardian/
https://positivr.fr/adopter-corail-coral-guardian-posipitch/
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EUROWEEKLY NEWS
Divers tackle climate change 
in Malaga waters

GEO
Musée océanographique de Monaco : à 
la découverte de pêcheurs indonésiens 
qui tentent de sauver le corail

MR MONDIALISATION 
Le Corail : ce témoin oublié d’une 
harmonie entre l’Humain et la Nature

LONGITUDE 181 
Ensemble pour le corail !

LE TROIS
6 idées de cadeaux immatériels, 
éthiques et éco-responsables

SLATE
Le cadeau dématérialisé, l’astuce 
pour un parfait Noël à distance

DEEPER BLUE 
Christmas Gifts That 
Support Coral Guardian

DIVERMAG
Last minute adopt a coral gift 
good for the ocean!

UNEP AND ICRI 
Coral reef restoration as a strategy to 
improve ecosystem services (2020)

NOAA
A Manager’s Guide to Coral Reef 
Restoration - Planning and Design

REEF TO RAINFOREST MEDIA  
“Blue Center” Training Program to Foster 
Coral Reef Restoration Projects

SCUBA DIVER
Coral Guardian launches training 
programme for coral reef protection

MUSÉE OCÉANOGRAPHIQUE 
« Corail » par Coral Guardian - découvrez 
l’univers fragile des récifs coralliens

ECO MAGAZINE 
Coral Restoration 
with Coral Guardian

EFFICYCLE - S’INFORMER, C’EST 
AGIR !
Coral Guardian : protéger et réparer 
le corail menacé d’extinction

FANATURA BLOG 
Adoptez un corail avec 
Coral Guardian !

CARENEWS 
Un programme de 
formation ouvert à tous

Press and media

https://www.euroweeklynews.com/2020/08/28/divers-tackle-climate-change-in-malaga-waters/
https://www.geo.fr/environnement/musee-oceanographique-de-monaco-a-la-decouverte-de-pecheurs-indonesiens-qui-tentent-de-sauver-le-corail-202514
https://mrmondialisation.org/le-corail-ce-temoin-oublie-dune-harmonie-entre-lhumain-et-la-nature/
https://www.longitude181.org/2020/12/08/ensemble-pour-le-corail/?fbclid=IwAR1rbohXXYma7GaQ1kurNm7eJ64tbO0G5vEo28cgyouZSxpMB7vFfoAWaXc
https://letrois.info/blogs-heberges-par-la-redaction/lan-vert/noel-6-idees-de-cadeaux-immateriels-ethiques-et-eco-responsables/?fbclid=IwAR0vMg0x06QgCIReGq9wqz2MykySNhWDJ1KDb6nYmIwHPpdOUHn15jYaRtU
http://www.slate.fr/story/197312/cadeaux-noel-dematerialisee-box-cartes-abonnements-confinement-distance
https://www.deeperblue.com/christmas-gifts-that-support-coral-guardian/
https://divermag.com/last-minute-adopt-a-coral-gift-good-for-the-ocean/
https://www.icriforum.org/wp-content/uploads/2021/01/Hein-et-al.-2020_UNEP-report-1.pdf
https://www.coris.noaa.gov/activities/restoration_guide/docs/Shaver2020_NOAA_CRCP_TM36_ManagersGuideToRestorationPlanning.pdf
https://www.reef2rainforest.com/2020/07/17/blue-center-training-program-to-foster-coral-reef-restoration-projects/
https://www.scubadivermag.com/coral-guardian-launches-training-programme-for-coral-reef-protection/
https://musee.oceano.org/2020/08/04/actu-coral-guardian-exposition/
http://digital.ecomagazine.com/publication/frame.php?i=664239&p=1&pn=&ver=html5
https://www.efficycle.fr/coral-guardian-proteger-et-reparer-le-corail-menace-d-extinction/
https://fanatura.com/fr/coral-guardian/
https://www.carenews.com/coral-guardian/news/un-programme-de-formation-ouvert-a-tous
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Awareness programmes

Administrative costs

Science

Communications

Fundraising

Conservation programmes

ORIGIN OF FUNDS

BREAKDOWN OF COSTS BY PROGRAMME

Other

Foundations

Individuals - monthly and 
one-off donations

Companies with or without 
a contract

34 %

22 %

11 %

16 %

14 %

3 %

46 %

7 %

42 %

5 %

Financial 
statement
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FINANCIAL PRODUCTS

2020 2019

Other interest and similar income 1 1.19

TOTAL FINANCIAL INCOME (A) 1 1.19

FINANCIAL EXPENSES

2020 2019

Negative exchange rate differences 718 186.68

TOTAL FINANCIAL EXPENSES (B) 718 186.68

FINANCIAL RESULT (A) - (B) -717 -185.49

OPERATING INCOME

2020 2019

Production sold (goods and services) 9 500.00 5 520.00

Operating subsidies - -

Other income (excluding membership fees) 259 095.00 286 107.41

TOTAL OPERATING INCOME (C) 268 595.00 291 627.41

OPERATING EXPENSES

2020 2019

Other purchases and external charges 125 847.00 116 505.10

Taxes and similar payments 146.00 580.00

Wages, salaries and social charges 169 919.00 131 541.99

Depreciation on fixed assets - depreciation 
charges 4 124.00 7 951.57

Other expenses 1.00 10.71

TOTAL OPERATING EXPENSES (D) 300 035.88 256 589.37

OPERATING RESULT (C) - (D) -31 440.88 35 038.04



Let’s continue  
to act together!

40,997 corals
transplanted since the beginning

30.2 times more fish  
in 4 years in restored areas  

5 times more fish species  
in 4 years 
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F A C E B O O K
/coralguardian

T W I T T E R
@coralguardian

Y O U T U B E
/coralguardian

I N S T A G R A M
@coralguardian

CORALGUARDIAN.ORG

info@coralguardian.org

© Photographs - Martin Colognoli, Javier Sanchez,
Equilibrio Marino, Coral Guardian, Coco Tamlyn.

All rights reserved.

https://www.facebook.com/CoralGuardian/
https://twitter.com/CoralGuardian
https://www.youtube.com/coralguardian
https://www.instagram.com/coralguardian/
https://www.coralguardian.org
mailto:info%40coralguardian.org?subject=Demande%20d%27informations

